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Task Definition (items with an asterisk (*) are optional for Tasks <20 hours that do not affect critical applications)

Problem:  
Recently the business has identified a slow performance issue caused by the Archive Stubs, when navigating to files and folders through an application, as it appears that the applications are validating whether the stubs shortcut to the default file type of the application being used, in order to determine if it should display it or not. Some applications offer the ability to select the file type to display and it is possible to select “All Files” in advance, to overcome the issue with the stubs, however, some applications e.g., SAP and others do not provide this option. We have discovered that if the Archive Stubs are kept in their own separate folder then this stops applications from validating the stubs and performance remains unaffected (unless of course you access the folder containing the stubs). The purpose of keeping the stubs in a separate folder at the same directory level, is so that the users can easily identify which files have been archived, since the archived file name forms part of the stub’s file name.  

Requirements:

	ID
	Type
O-Original
D-Derived
A-Added
R-Removed
	Requirement Description
	Acceptance Criteria

	1
	O
	Separation / Deletion Archive Stubs files
	Working program to achieve and Delete files

	
	
	
	

	
	
	
	



*Objectives:
Separation / Deletion Archive Stubs files

*Approach:
· Creating python web application using Python 3 and Flask web framework which will allow users to select Directory path 
· Then User able to choose option SEPARATION or DELETION
· If user Select SEPARATION
· Script will read all the files from specified directory and subdirectory (Recursive method) and find the file name contains ‘ARCHIVED STUBS’ string and extension .url
· All the identified files will be moved to new folder called “ARCHIVED FILE STUBS” for each folder level
· Eventually application will generate the reports how many moved as archived, how many failed to move even it has marked archived etc., Also script will provide log exceptions report which will generate in server log.
· If user Select DELETION
· Script will read all the files from specified directory and subdirectory (Recursive method) and find the file name contains ‘ARCHIVED STUBS’ string and extension .url
· All the identified / search files will be Deleted from selected server and path permanently for all sub folders level
· Along with Script will search readme file with file extension .txt and delete it permanently from selected server and path
· These operation can be performed from VM browser URL which we will config and provide 


*Scope: 
In Scope:- 
· Web application development to Separation and deletion of Archived file Stubs and readme files
· Application will be accessed using web browser
· This application can access only business users those who authorized in the GAD group. Hence we planned to created GAD groups and individual users need to raise access request to access the URL Others cannot access and URL not open to all. 	Comment by Jesudas, Jesudas: Newly added 12-02-2021 after discussed in call




Separation
· Locate Archived Stubs create new sub folder called “ARCHIVED FILE STUBS” any folder within a specified directory that contains one or more Archive File Stubs.
· Create a new sub-folder at that directory level to house the Archive Stubs.
· Move all the Archive Stubs at that directory level into the new sub-folder. (Where specified), repeat this at every directory level that contains Archive Stubs for the whole specified directory.
· Show number of Archived Stubs 

Deletion
· A solution is required that can delete redundant Archive Stubs and Stale Data Readme files from a server that has been through a stale data migration using the Varonis DatAdvantage tool  Create a new sub-folder at that directory level to house the Archive Stubs.
· The solution must be able to find and delete all files with a file name starting “ARCHIVE STUB” and a .url file extension. (Note: there may or may not be a space between “ARCHIVE STUB” and the file name). 
· The solution must also be able to find and delete all files with a file name starting “STALE DATA – PLEASE READ” and a .txt file extension.
· It must be possible for the user to select the folder level/directory depth in the server directory structure at which to search for and delete the Archive Stubs, which could be from the highest to the lowest directory depth.
· Once the folder level/directory depth in the server directory structure has been selected, the solution should search for and delete the Archive Stub files in the folder selected and all sub-folders down to the lowest directory depth.
· Once the folder level/directory depth in the server directory structure has been selected, the solution should search for and delete the STALE DATA – PLEASE READ readme files in the folder selected and all sub-folders down to the lowest directory depth.
· The solution must also delete any folders called “ARCHIVED FILE STUBS” (if the Archive Stubs were moved into their own separate folder first), both in the folder selected, and all sub-folders down to the lowest directory depth.
· The solution should provide confirmation of the number of Archive Stubs deleted.
· The solution should provide confirmation of the number of STALE DATA – PLEASE READ readme files deleted (where applicable).

Out of Scope:-
· Login and user authentication (WEB URL can access only users those authorized to access) We do not cover application level login authentication
· Download Excel (CSV) report feature after chosen operation completed 
· Excel (CSV) /Report will not be stored on server or anywhere.
· No log (history) maintain about activities performed by end user.
· Application support is not in scope for this work. Will be followed by as per agreed process between DXC and Zurich.
· Email service of SMTP configuration is out of scope 
· Anything which is not part of in scope is considered as out of scope


Deliverables:
· Web application development to Separation and deletion of Archived file Stubs and readme files


Task Acceptance Criteria:
· Zurich will review each DXC deliverable and respond (deliverable accepted or rejected) in within five business days from receipt of the deliverable.
· In the event where a deliverable is rejected, Zurich will set forth in writing how the deliverable fails to meet the requirements. DXC will revise the deliverable accordingly and Zurich will then be responsible for accepting or rejecting the updated deliverable.
· In the event that a deliverable due from ZURICH is not completed on or before the dates set forth, and this causes a delay in the project completion date set forth in the Work Order, then the fees assigned to the Work Order will revised accordingly. 
· The Work Order shall be deemed accepted when Zurich has accepted all deliverables listed above.


*Assumptions:
· Task Approval will be completed by Zurich before the estimate 'Firm Through' date specified.
· No development will commence until Task Approval has been secured and formally communicated to DXC.
· Any delay to the approval of the Task Estimate by Zurich (i.e. if not approved by the Estimate ‘Firm Through’ date), then DXC reserve the right to reject the approval pending revision of the development schedule. 
· The requirement is as stated in Requirements section of the TMW above.
· Any change in requirements will require a change order, or new Work Order to be raised, to progress.
· User Acceptance testing will be carried out within the constraints of the Planned Schedule (below).
· Zurich will raise a change order to cover any delay to UAT (due to failures within Zurich or third parties reporting to Zurich) which impact the scheduled phase sign-off or final deployment date.
· Failure by Zurich to provide UAT sign-off by the specified date (other than as a direct result of a DXC generated error within the development) would require a Change Order to reschedule the deployment date.
· DXC acknowledges responsibility for the correction of errors detected within the User Acceptance phase relating to specified changes made, but not to the provision of any further user support during this phase.
· Delay in start of project based on LTM approval and allocation of server 
· No ISP effort is estimated(Separate ISP RFS need to be raised for the ISP activities Including LTM)
· Client will work on the data approvals for the copying data from Prod to lower environment for testing
· Any delay in approvals will change the end date and will need change Order.
· Solution is going to have only 2 environment one Lower(SIT/UAT) and Production 
· Solution is based on the Linux machine using following environment 
· Python 3.9
· Port 5000
· Flask Framework for Frontend (UI)
· Linux Ubuntu/CentOS/RHL
· Nginx
· Server IP / Hostname / Sub Domain

*Constraints (Schedule, Test, Other):
· Dependency on solution approach approval 
· Dependency on LTM approval
· Dependency on the Server allocation and set up
· Dependency on the ISP team and Release process wherever required.
· GAD group and access creation will be required 1 or 2 weeks of time frame based on the approvals
· Testing data in the lower environment effort is not considered 
· There is no lower environment currently for the current setup. Zurich need to arrange file share/Files access for Development team for Development work.


*Risks:
· Any unforeseen environment issues/upgrades/change freeze periods that could impact the key delivery dates.
· Delay in Solution Approval/LTM approval and allocation of servers may impact the application development schedule/timelines.
· Any change in requirement or scope may impact the timeline and cost of the project and will be managed via Change Order process.



Planned Schedule
	Schedule   

	Task (include Intervention Dates)
	Start Date
	End Date
	Status

	WO Approval 
	15 Nov 2021
	25 Nov 2021
	In Progress

	LTM Approval 
	25 Nov 2021 
	15 Dec 2021
	Yet to start

	Solution Approval and Server allocation 
	10 Dec 2021
	20 Dec 2021
	Yet to start 

	Coding in Lower environment 
	20 Dec 2021
	30 Jan 2022
	Yet to Start

	Client sign off in Lower environment 
	1 Feb 2022
	15 Feb 2022
	Yet to start

	Pre Prod  release and unit test
	15 Feb 2022
	28 Feb 2022
	Yet to start 

	Go-Live 
	14 Mar 2022
	14 Mar 2022
	Yet to start





Estimated Labor Hours: See ZET
	Estimate

	Task No. 
	Task
	Status
	Hours

	
	
	
	



Task Execution

Technical Design – Version n.0
Not Required 

Task Change

	Description of Change – version n.0
Use the Change Control Form or document change below

	Requested By
	
	Change Request Date
	

	Reason for Change
	

	Cost Impact
	

	Schedule Impact
	

	Summary of Component Modifications

	Work Products
	Impact
	Software
	Impact

	
	
	
	

	
	
	
	

	Other Documents:
	
	
	

	Approval of Change

	Role
	Name
	Signature / Email
	Date
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